
https://zoom.us/j/97819090695














































































Fourth Quarter Report, 2021

Operations Department



Operations Department Fourth Quarter Report, 2021

PAGE 2

Mild temperatures at the start of the fourth quarter made for favorable conditions for some

yearend tasks like seasonal snow fence installation in drift prone areas and grading alleyways.  

In preparation for the Parade of Lights, Christmas decorations were added to the light

standards and the street sweeper was able to make additional passes before the snow and

wind came to Pincher Creek.     

While cold temperatures didn’ t arrive until

late in the quarter, heavy winds made for

additional work to Operational staff. 

Garbage bin damage, snow drifts and tree

debris were widespread.  To aid residents

in the cleanup of branches in yards, the

organic bin was brought back for

residential temporary use.  

On December 15, 2021, complaints of low

water pressure were reported to the Town. 

Staff drove the community looking for a

possible watermain break and a watermain

failure was identified within the Old Water

Treatment plant. Failure occurred from a

combination of an incorrect coupler being

originally installed by contractors and the

added thrust of water hitting the 90 degree

turn.  Staff and contractors worked

together to ensure the system was safe

and operational before the Christmas

break, where it was anticipated increased

water uses would used by residents.   

As seen in the above pictures, rachet straps were added as a temporary measure over the

Christmas Holidays. Engineers reviewed the newly installed coupler and determined additional

restraints were not required, however, it brough peace of mind to the Operations Department

over the holidays until additional redundancy measures could be reviewed and implemented in

the 1st Quarter of 2022.  

Coupler shifted out of position causing a leak

and misalignment. 

Coupler was replaced and temporary supports

added for additional reassurance for over the

Christmas break.   
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Columbarium
Occupied: 24
Reserved: 26
Available: 22

Total:72

Water Treatment Numbers

Cemetery Updates

Project Update

Sanitary Forcemain Twinning – in progress, approximately 70% complete

Water Treatment Plant Pump Replacements – design complete, parts ordered, installation

expected Q1 2022

Water Treatment Plant PLC Replacement – design complete, parts ordered, installation

expected Q1 2022

Infrastructure Master Plan Update – draft received in late December 2021, revisions and final

report expected Q1 2022

Fairview Cemetery
Inurnments ( Open Only):3

Full Burials: 2
Niche Front Installed: 1
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Administrative Update

A high number of Alberta1Calls were

submitted this quarter. A warm October

allowed for a longer construction

season, plus Telus assuming

responsibility for Axia FibreNet were all

reasons for this influx in calls.   The

following chart show the increase in calls

the Operations department received in

the 4th quarter. 

The fourth quarter has a history of bring

a variety of vicious weather events. On

the evening of November 31 and

December 1, 2021 a windstorm hit Pincher Creek causing damage to roof structures, 

powerlines, and tree damage. Operations assisted the fire department with traffic control

overnight and picked up debris/ garbage in the days following the wind event.  Mid December, 

snow and heavy wind brought drifting through out the community. Operation received many

request for assistance from residents and businesses, and while the Operations Department

was able to assist in most case, priorty routes and tasks needed to be first addressed as per the

Winter Steet Maintenance Policy.  
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Citizen Request Update

In this quarter there was 219 citizen requests logged with the Town and 161 of them

directed to Operations (73.5%). 
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Operations & Information Sharing
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Operations & Information Sharing Cont.  
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Town of Pincher Creek Newsletter

September 15 to November 15, 2021 November 15, 2021 to January 15, 2022


